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I know the basics … 

but now what?



First things first

Get organized!

• Create a content 
calendar

• Save time with a 
scheduling tool

• Create a response 
document



How to create a content calendar

Free option: Google Calendar



Create drafts, save them for later

Use Google Docs to draft 
copy, hold links, etc., for 
your post. 

You now have a search-
able document of all your 
posts for the year!



A paid option

• Coschedule allows us 
to combine our content 
calendar and drafts 
document in one place

• It also allows us to 
schedule posts to 
all of our social 
platforms from one 
place

• It calculates best time 
to post per channel



Scheduling choices

There are many 
scheduling apps, and 
all have their merits. 

Some offer both a free 
version and a paid 
option. While we use 
Coschedule for most of 
our channels, we wanted 
different functionality for 
Instagram.



Scheduling choices



Canned responses

Compile a common 
response document 
to save time and 
headache for your 
most common 
questions.



Fast responses on Instagram

Use Instagram 
“Quick Replies” to save 
time with common 
questions on Instagram.



Create unique content for each platform

Every channel 
is different, and 
every channel 
should have its 
own strategy.



Create goals for each channel

Write down your objectives for each platform, and 
what tactics you plan to use to achieve them.

• What is your mission? 

• What do you hope to achieve (beyond just 
increased follower count)? 

• How can you get there while remaining authentic?



Let’s talk Facebook

We’re lucky to be 
marketing something 
people want to see: 
animals! 



Let’s talk Facebook

The goal of your social media presence 
should always be stewardship.



Let’s talk Facebook



Let’s talk Facebook

What if instead of focusing on what your 
supporters can do for you, you focused on 

what you can do for them?



Let’s talk Facebook

https://www.facebook.com/25372476424/posts/10156913504736425
https://www.facebook.com/25372476424/posts/10157219629531425


Let’s talk Facebook

Our top posts for the year don’t 
ask for a thing. They’re simply 
sweet touchpoints, made to 
brighten our followers’ day.



Let’s talk Facebook

Showcase the scope of your work. 



Let’s talk Facebook

If you build these 

relationships, your 

supporters will be 

primed to listen 

and respond when 

you need them 

most.



Let’s talk Facebook

They know who 

you are, what 

you’re about, and 

they know they 

can trust you.



Let’s talk Facebook

Cultivate donor trust every day, 
but you can ramp it up before a 
big campaign.

Save some of your best content 
for this time. Share success 
stories, transformations, cute 
videos and more.



Deepening connections

We need to stop 
thinking about follower 
counts and the 
number of reactions 
we are getting. 

Think instead: How 
can I deepen the 
connection with the 
followers I already 
have?



Deepening connections

Don’t buy into the false logic that the more 
followers you have, the more donations, 
volunteers and engagement you will get.

Your posts will be seen more by 1,000 engaged 
followers than 10,000 passive ones.



User-generated content (UGC)

People don’t trust businesses, they trust other 
people. Only 16% of Americans trust company 
information.

A high percentage (85%) of web users find 
visual UGC more influential than brand content.



UGC



UGC: Attract foster volunteers



UGC: Go “behind the scenes”



How do I get UGC?

• Staff

• Volunteers

• Tags and @ mentions

• Facebook groups

• Paid option: Tack



Harnessing the power of groups

Facebook groups are 

a powerful way to collect 

content and engage staff 

and volunteers.

Let your biggest fans 

create your best 

performing content

for you.



How do I get UGC?

A paid option: Tack (for Instagram only)



Let’s talk Instagram

If you’ve been thinking Facebook should be 

your sole focus, it might be time to think again.



How to build a loyal tribe on Instagram

• Figure out what keeps people on the 
platform longer

• When Instagram rolls out a new feature, 
jump on it!

• Consider what you want people to notice 
the first time they interact with your page



What about stories?

Think about Instagram stories as a 
different platform from your 
Instagram newsfeed. 

Some people are only going to engage 
with you in one place — not both. 



Instagram stories



Instagram stories



Instagram stories



Instagram donate

Consider creating a 

story that features a 

donate sticker for your 

organization. 

Simply create a story 

and add it as a highlight.



Instagram newsfeed

How can you create more organic growth 
on the newsfeed?

Photos matter. Captions matter. 
But engagement matters most. 



How socially active are you?

Best Friends Facebook objective #1: To introduce the 
Best Friends mission (to bring about a time when 
there are no more homeless pets) and brand to new 
audiences.

VS.

Best Friends Twitter objective #1: To mobilize micro-
influencers and their communities in support of the 
Best Friends mission.

What are the variables that have informed or will inform 
your decision to be on a social platform? (Be honest.)



The value of Twitter

Twitter is a completely different kind of platform 
from Facebook and Instagram. Its value lies in its 
unique ability to educate about issues, motivate
substantive action, and organize around a cause.



Is Twitter for me?

Not every organization needs Twitter, 

but here’s why you might:

If you're new to Twitter or relaunching your 
presence, you need to articulate your plan of action 

first. If you're new to Twitter or relaunching your 
presence, you need to articulate your plan of action 

first.

• Twitter is the primary channel for legislators

• Partner organizations and/or members of your 
coalition are active on Twitter

• Meet your audience where they already are



How should it work?

Twitter is NOT the shorter version of Facebook.

• Embrace brevity. Make a strong assertion and stand by it.

• Educate your audience 8-10 times a day.

• LISTS: What are they? How will they make your life better?

• Retweets are everything.



The value of influencers

User-generated content is the new organic 
social for business. People trust people; they 
don't trust brands.

• Who qualifies as an influencer? Are there different types?

• When should I use them?

• What can I offer them (besides money)?



Be the visiting team

The most impactful influencer relationships are the ones 
when you trust them to integrate your message with 
whatever they’re already doing.



Learn from their audiences

Your audience and their audience should dovetail, but not 
entirely. Take advantage of the opportunity to learn from 
a new but already “sold” user group.



B2B social media

A business-to-business (B2B) social media program 
establishes your organization within your industry and 
allows for more effective collaborations with members 

of your community.

• When you assume the posture of a business, 
you meet potential partners at eye level

• Establish yourself as a leader in your industry

• Be visible as a leader in your community



The value of LinkedIn

LinkedIn is the only social platform where every interaction 
operates with either the pretense or promise of transaction. 
Everyone on LinkedIn is there because they’re in the market 
for something.

Your organization is selling a vision and you need buy-in.



LinkedIn best practices

• Live content, longer videos, substantial copy

• 3 hashtags per post = 2 suggested + 1 branded

• Check your insights, but weekends are probably best 
for engagement

• Recruit for volunteers with specific skill sets

Don’t be that guy. Keep your content B2B.



Resources

Animal Shelter Social Media Facebook Group:

facebook.com/groups/animalsheltersocialmedia

Social Media Today: socialmediatoday.com

Coschedule: coschedule.com

Later: later.com

Tack: foundontack.com

https://www.facebook.com/groups/animalsheltersocialmedia/
https://www.socialmediatoday.com/
https://coschedule.com/
https://later.com/
https://foundontack.com/
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